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Abstract 

Free, fair, and transparent elections are the cornerstone of democratic governance. In a country as vast, 

diverse, and complex as India, the credibility of elections becomes even more significant. The Election 

Commission of India (ECI), established under the Constitution, has historically been regarded as a strong 

and independent institution responsible for safeguarding electoral integrity. However, in recent years, 

growing concerns regarding transparency, institutional independence, political neutrality, and public trust 

have brought the functioning of the ECI under critical scrutiny. 

This research paper provides a comprehensive constitutional and legal appraisal of the Election 

Commission of India, while simultaneously examining the broader question of electoral integrity and 

public trust. It evaluates the strengths and weaknesses of the institution, explores emerging challenges such 

as money power, technological concerns, misinformation, and political pressures, and analyzes the role of 

the judiciary in preserving electoral democracy. The paper also highlights the gap between constitutional 

ideals and institutional practices and suggests practical reforms aimed at restoring public confidence. 

Ultimately, the study argues that the legitimacy of Indian democracy depends not only on procedural 

correctness but also on the perception of fairness among citizens. 
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1. Introduction 

Democracy is often defined not merely by the existence of elections but by the quality and credibility of 

those elections. In India, which is widely recognized as the world’s largest democracy, elections are a 

massive administrative and political exercise involving millions of voters, thousands of candidates, and 

complex logistical arrangements. The Election Commission of India (ECI), as the central authority 

responsible for conducting elections, plays a crucial role in ensuring that this process remains free, fair, 

and transparent. 

Historically, the ECI has enjoyed a reputation for impartiality and efficiency. From conducting peaceful 

transitions of power to implementing electoral reforms, the Commission has been instrumental in 

strengthening democratic governance. However, over time, several structural and functional challenges 

have emerged. Increasing political polarization, allegations of bias, misuse of state machinery, and the 

growing influence of money and media have raised serious concerns regarding electoral integrity. 

Furthermore, public trust—an essential component of democratic legitimacy—has shown signs of erosion. 

Citizens’ confidence in electoral institutions is critical because even a perception of unfairness can weaken 

democratic participation and faith in governance. 

2. Constitutional Framework of the Election Commission of India 

The Election Commission of India derives its authority from Part XV (Articles 324–329) of the Indian 

Constitution. Article 324 is particularly significant, as it vests in the Commission the power of 

“superintendence, direction, and control” over elections. 

This constitutional mandate is broad and flexible, allowing the ECI to adapt to changing electoral needs. It 

covers elections to: 

● The Lok Sabha 

● The Rajya Sabha 

● State Legislative Assemblies and Councils 

● The offices of the President and Vice-President 
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The framers of the Constitution deliberately designed the ECI as an independent body to prevent executive 

interference in elections. This independence is crucial because elections are the mechanism through which 

political power is contested and transferred. 

2.1 Composition and Structure 

Initially, the ECI functioned as a single-member body. However, it was later converted into a multi-member 

commission consisting of: 

● Chief Election Commissioner (CEC) 

● Two Election Commissioners 

This structure promotes collective decision-making and reduces the possibility of arbitrary actions. 

2.2 Safeguards for Independence 

The Constitution provides several safeguards to ensure the independence of the ECI: 

● The Chief Election Commissioner can only be removed through a process similar to that of a 

Supreme Court judge. 

● Election Commissioners enjoy protection in terms of service conditions. 

● Salaries and expenses are charged on the Consolidated Fund of India. 

Despite these safeguards, critics argue that the appointment process—controlled largely by the executive—

remains a weak point that may affect institutional neutrality. 

3. Role of the ECI in Ensuring Electoral Integrity 

Electoral integrity refers to the fairness, transparency, inclusiveness, and credibility of the electoral process. 

The ECI plays a multifaceted role in maintaining these standards. 

3.1 Electoral Roll Management 
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One of the most fundamental responsibilities of the ECI is the preparation and continuous updating of 

electoral rolls. Accurate voter lists are essential to ensure that every eligible citizen can exercise their right 

to vote. 

However, issues such as voter exclusion, duplication, and inaccuracies have occasionally raised concerns 

about the reliability of electoral rolls. 

3.2 Conduct of Elections 

The ECI is responsible for scheduling elections, deploying security forces, appointing observers, and 

ensuring smooth polling and counting processes. Given India’s scale, this is one of the largest 

administrative exercises in the world. 

3.3 Model Code of Conduct (MCC) 

The MCC is a set of guidelines that political parties and candidates must follow during elections. It aims 

to ensure a level playing field and prevent misuse of government resources. 

Although the MCC has been effective in many cases, its non-statutory nature limits enforcement, leading 

to criticism regarding selective or delayed action. 

3.4 Monitoring Campaign Finance 

The ECI monitors election expenditure and attempts to curb the influence of money power. However, 

loopholes in political funding mechanisms continue to challenge transparency. 

3.5 Dispute Resolution 

The Commission also handles disputes related to party symbols, candidate eligibility, and electoral 

processes, thereby playing a quasi-judicial role. 

4. Emerging Challenges to Electoral Integrity 

Despite its constitutional strength, the ECI faces numerous challenges that threaten electoral integrity. 

4.1 Money Power and Political Funding 
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The increasing role of money in elections is one of the most significant threats to democracy. Political 

campaigns have become highly expensive, giving an advantage to well-funded candidates and parties. 

The introduction of electoral bonds, while aimed at transparency, has been criticized for enabling 

anonymous donations, thereby reducing accountability. 

4.2 Criminalization of Politics 

A significant number of candidates contesting elections have criminal backgrounds. While the judiciary 

has mandated disclosure of criminal records, enforcement remains weak. 

4.3 Technological Concerns 

The use of Electronic Voting Machines (EVMs) and Voter Verifiable Paper Audit Trail (VVPAT) systems 

has improved efficiency but also sparked debates over transparency and trust. 

Even though there is no conclusive evidence of large-scale manipulation, the lack of complete transparency 

in verification processes has fueled skepticism. 

4.4 Misinformation and Media Influence 

The rise of social media has introduced new challenges, including fake news, targeted propaganda, and 

manipulation of public opinion. Regulating digital platforms during elections has become increasingly 

difficult. 

4.5 Institutional Pressure and Political Allegations 

Frequent allegations of bias or selective action by the ECI have raised concerns about its independence. 

Even if such allegations are not always substantiated, they can damage public perception. 

5. Public Trust and Democratic Legitimacy 

Public trust is the foundation upon which democratic institutions function. Elections are not merely 

procedural events; they are expressions of the people’s will. 

When citizens begin to doubt the fairness of elections, several consequences arise: 
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● Reduced voter turnout 

● Increased political polarization 

● Decline in democratic legitimacy 

Trust is influenced not only by actual fairness but also by perceived fairness. Even minor lapses or 

controversies can have a disproportionate impact on public confidence. 

In recent years, debates around electoral transparency, political funding, and institutional neutrality have 

contributed to a growing sense of skepticism among certain sections of society. 

6. Judicial Perspective and Legal Developments 

The judiciary has been an important force in ensuring the integrity of the electoral process in India. Through 

its constitutional role as a check on other branches of government, the Indian judiciary has played a critical 

role in ensuring that the Election Commission of India (ECI) adheres to its constitutional mandate and 

remains impartial. 

6.1 Landmark Judgments 

Over the years, several key judgments have shaped the functioning of the ECI and its relationship with 

electoral integrity: 

● T.N. Seshan v. Union of India (1995): This landmark judgment strengthened the ECI's authority 

by affirming the multi-member structure of the Commission. The court emphasized the need for 

an independent and empowered Election Commission to ensure the free and fair conduct of 

elections, reinforcing its supervisory role over election-related activities. 

 

● PUCL v. Union of India (2003): The Supreme Court ruling in this case provided for the right to 

know candidate information. This decision was significant in enhancing transparency, as it 

required political parties and candidates to disclose criminal records, educational qualifications, 

and other relevant details. This judgment aimed to ensure that voters were well-informed about 

the candidates they were choosing. 
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● Recent Judgments on Electoral Bonds: The Supreme Court has recently examined the issue of 

electoral bonds and emphasized the need for greater transparency in political funding. The Court 

has expressed concerns about the anonymity of donors and the potential for unaccountable money 

to influence elections. 

 

6.2 Basic Structure Doctrine 

One of the most important contributions of the judiciary has been its application of the Basic Structure 

Doctrine, which holds that free and fair elections are integral to the Constitution's basic structure. This 

means that any amendment or practice that undermines the credibility of elections is impermissible. The 

judiciary has consistently emphasized that electoral integrity is a foundational principle of Indian 

democracy and cannot be compromised, regardless of the political or institutional context. 

6.3 Role of Courts 

The Indian courts have frequently acted as a check on both the executive and the ECI, ensuring 

accountability and adherence to constitutional principles. They have intervened in cases of electoral 

malpractices, misuses of state power, and violations of election laws. The judiciary's oversight role ensures 

that the ECI is held to the highest standards of transparency and fairness, thereby protecting democratic 

principles. 

7. Critical Appraisal of the Election Commission 

Despite its constitutional strength and administrative experience, the Election Commission of India (ECI) 

is not without its challenges. A critical appraisal of its functioning is necessary to assess whether it can 

meet the evolving demands of electoral integrity in the face of emerging threats such as money power, 

criminalization of politics, and technological concerns. 

7.1 Strengths 

The ECI has several notable strengths that contribute to its credibility and efficiency: 
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● Strong Constitutional Foundation: The ECI’s powers are entrenched in the Constitution, which 

ensures its independence and authority in overseeing elections across India. 

 

● Extensive Administrative Experience: Over the years, the ECI has demonstrated its capacity to 

handle large-scale elections. It has successfully conducted elections at national and state levels, as 

well as by-elections, with a high degree of organization and efficiency. 

 

● Ability to Conduct Large-Scale Elections Efficiently: The ECI is responsible for overseeing 

one of the largest electoral processes globally, involving millions of voters, thousands of 

candidates, and intricate logistical challenges. Its track record of ensuring peaceful transitions of 

power, even in the face of challenges, speaks to its capabilities. 

 

● Generally Peaceful Electoral Processes: The ECI has played a crucial role in ensuring that 

elections remain largely peaceful, despite the political tensions that often accompany them. 

Through its efforts in managing electoral security and appointing observers, it has contributed to 

the prevention of violence and electoral malpractices. 

 

7.2 Weaknesses 

However, the ECI also faces several challenges that can affect its overall effectiveness in safeguarding 

electoral integrity: 

● Lack of Transparency in Appointments: One of the major criticisms of the ECI is the opacity 

surrounding the appointment process for election commissioners. Currently, the executive 

controls the process, which raises concerns about the neutrality and independence of the 

commission. A more transparent and independent mechanism for appointments could mitigate 

these concerns. 

 

● Limited Enforcement Powers: Although the ECI is empowered to oversee the conduct of 

elections, its enforcement capabilities are limited, particularly when it comes to enforcing the 

Model Code of Conduct (MCC). This limitation can undermine the efficacy of the Commission in 
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curbing electoral malpractices such as the misuse of government resources or the violation of 

campaign finance rules. 

 

● Perception of Political Influence: There is a growing perception that the ECI is subject to 

political influence, especially in the face of increasing political polarization in India. Allegations 

of bias, whether substantiated or not, can erode the public's trust in the Commission’s impartiality 

and independence. 

 

● Inadequate Regulation of Campaign Finance: Despite efforts to monitor political funding, the 

current system of political finance regulation remains insufficient. The introduction of electoral 

bonds has further complicated the transparency of political donations, as they allow for 

anonymous contributions that can obscure the flow of money into politics. 

 

8. Recommendations and Reforms 

To address the weaknesses of the Election Commission of India and ensure that it upholds its constitutional 

mandate, several reforms are necessary. These reforms would aim to strengthen electoral integrity, enhance 

transparency, and restore public trust. 

8.1 Reforming the Appointment Process 

A more transparent and independent process for appointing the Chief Election Commissioner (CEC) and 

other Election Commissioners is crucial for ensuring the neutrality of the ECI. Involving multiple 

stakeholders, such as the judiciary, opposition parties, and civil society, in the selection process would 

reduce the likelihood of political influence in the appointments. This reform could help ensure that the ECI 

remains a truly independent institution. 

8.2 Strengthening the Legal Framework 

One important reform would be to give statutory backing to the Model Code of Conduct (MCC). While 

the MCC has been effective in guiding electoral conduct, its non-statutory nature limits its enforceability. 
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Making the MCC a law with clear penalties for violations would enhance its effectiveness and prevent its 

selective or delayed implementation. 

8.3 Electoral Finance Transparency 

Political funding transparency is a major issue in Indian elections. The introduction of electoral bonds, 

while aimed at improving transparency, has led to concerns about the anonymity of donations and the lack 

of accountability. To address this issue, strict regulations and disclosure requirements for political 

funding are essential. Publicly disclosing the sources and amounts of donations would help ensure that 

money does not unduly influence the electoral process. 

8.4 Technological Accountability 

The introduction of Electronic Voting Machines (EVMs) and Voter Verifiable Paper Audit Trails 

(VVPATs) has made elections more efficient. However, concerns about the transparency and reliability of 

these technologies remain. To improve public trust, greater transparency in the verification processes 

of EVMs and VVPATs is necessary. Public confidence in the voting process would increase if the ECI 

could guarantee that these technologies are secure and tamper-proof. 

8.5 Combating Misinformation 

The rise of social media has led to the proliferation of fake news and targeted propaganda during elections. 

Regulating digital platforms to curb the spread of misinformation is essential for ensuring that voters are 

not misled. Stronger regulations on the use of social media during elections, along with measures to 

ensure the integrity of information shared online, would help preserve the fairness of the electoral process. 

8.6 Institutional Accountability 

To ensure that the ECI operates with full accountability, regular audits, parliamentary oversight, and 

public reporting are necessary. Independent reviews of the ECI’s performance, along with mechanisms 

to ensure that it adheres to its constitutional mandate, would strengthen its institutional credibility. 

Additionally, greater public awareness of the ECI's functions and responsibilities would foster confidence 

in its ability to conduct free and fair elections. 
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9. Conclusion 

The Election Commission of India remains a vital institution in preserving the democratic fabric of the 

country. Its constitutional mandate and historical contributions are undeniable. However, evolving 

challenges and growing public skepticism have exposed certain institutional weaknesses. 

The future of Indian democracy depends on the ability of the ECI to adapt, reform, and reaffirm its 

commitment to neutrality and transparency. Strengthening electoral integrity is not just a legal necessity 

but a democratic imperative. 

Ultimately, elections must not only be free and fair but must also be seen to be free and fair. Restoring 

public trust is therefore essential for sustaining democratic legitimacy in India. 
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