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Abstract 

In recent Ttimes‟s Tincredibly Tcompetitive Tand Tglobal Tmonetary Tdevice Tthere's Tsufficient 

Tevidence Tthatcustomers Tare Tannoying Tlower Tfees, Thigher Tbest, Textra Trange Tand Tfaster 

Tshipping(Zhang Tet Tal., T2003). TIn Torder Tto Tvie Tin Tthis Tenvironment, Tit's Tmiles Tbelieved 

Tthat Tcorporationsmust Tbecome Tmore Tbendy, Tagile Tand Tcognizant Tof Tthe Tneeds Tof Ttheir 

Tcustomers. TItis Tlikewise Tbelieved Tthat Topposition Tin Tthis Tinternational Teconomy Twill Tnow 

Tnot Tbe Temployer Tversusemployer Thowever Tcan Tbe Tdeliver Tchain Ttowards Tsupply Tchain 

T(Chandrashekar, T1999;Christopher T& TTowill, T2001). TAs Tthe Tconcept Tof TSCM Tadvances 

Trecognition Tandprominence, Tits Tpopularity Tand Taim Thave Tincrease Tfrom Tmere Texchange, 

Tstockand Tlogistics Tto Ta Tmore Tstrategic Tpursuit Tof TSCM Tpractices Ttogether Twith, Tsupply 

Tchain Tblending, Tflexibility, Tagility Tand Tleanness T(Lee, T2004).Although Tmany Ttheories Tfrom 

Tthe Tmanner Tdiscipline Thave Trelevance Tto Tthe TSCMstudies, Tsuch Tthese Tstandards Tare 

Tparticularly Twidespread Tin Tthe Tspeedy-paced Tandinformation Tintensive Tof Tcompany 

Tenvironment, Tin Twhich T„self Tsufficiency‟ Tis Toften Tnot Tafeasible Talternative Tfor Tcompetitive 

Tbenefit Tand Tfirms Tneed Tto Trely Tupon Tcompanions Tforspecialised Tassets, Ttalents Tand 

Tstrategies.  
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   Introduction 

  corporations Tresponsibility Tnow Tnot Tbest Tbeingintegrated Tinternally Thowever Tof Tdirection 

Twith Ttheir Tkey Tshoppers Tand Tproviders Tinto Tdeliverchains Tand Tpeople Tprotected Tof Tsupply 

Tchains Thave Tto Tadditionally Tbe Tresponsive T(i.E. TBendy,lean, Tagile) Tto Tthe Tneed Tand 

Tdreams Tof Tthe Tclient. TThe Tagree Twith Tof Tsupply Tchaincontrol Tpractices Thas Timplications 

Tfor Teach Tpractitioners Tand Tacademics. TIt Tis Tlively Tfor Tan Tknow-how Tas Tto Thow 

Torganizational Tintegration T(inner, Tsupplierand Tconsumer Tmixing) Tand Toperational 

Tcharacteristics Tof Tan Tcompany(flexibility, Tagility, Tleanness) Tresult Ton Tdeliver Tchain Tstandard 

Toverall Tperformance Tand Tdevelopingaggressive Tadvantages Twith Tappreciate Tto Tthe Tlatent 

Tbarriers Tthat Ta Tsupply Tchaincontrol Tis Tprobably Tfaced.The Tpresent Tlook Tat Taimed Tto Thave 

Ta Tlook Tat Tthe TSCM Tpractices Twithin Tthe Tdecided Ton Tfirmsin TIndia. TIt Tspecializes Tin 

Tsupply Thawser Torientation, Tsupply Tchain Tintegration T(internal,provider, Tand Tconsumer 
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Tintegration) Tand Toperational Tfaces Tof Tsupply Tchainmanagement T(flexible, Tagile Tand Tlean 

Tsupply Tchain). TIt Tmoreover Tconcede Tto Tdiscover Ttheessential Tobstacles Tand Tobtained 

Tblessings Tof Tapplied Tsupply Tchain Tswitch Tin Tthedecided Ton Tinstances. TThis Tfinancial Truin 

Tpresents Ta Tprecis Tof Tconclusion Tof Tthe Tstudies, Tto Tbegin Twith,by Tmeans Tof Treviewing 

Tthe Tannouncement Tof Tthe Tstudies Thassle Tdetermined Twith Tthe Tuseful Tresource Tof Ttake Ta 

Tlook Tat Tgoals Tandthe Tmethodology Tadapted Tto Tattain Tthe Tones Tobjectives. TSecondary, Tit 

Toffers Tthe Tfinalend Tprincipally Tbased Tat Tthe Tassessment Tof Tsecondary Tand Tprimary Tfacts, 

Thints Tand Tequally Tresearch Tinstructions. T207 

Supply TChain TOrientation T(SCO) Tis, Taccordingly, Tdescribed Tas Tthe Trepute Tby Tusing Ta 

Tcommercial Tenterprise Tenterpriseof Tthe Tsystemic, Tstrategic Timplications Tof Tthe Tsports Tand 

Tcontours Tconcerned Tinhandling Tthe Tdiverse Tflows Tin Ta Tdeliver Tchain T(Mentzer Tet Tal., 

T2001).Core Tcompany Tintegration Trefers Tback Tto Tthe Tdegree Tto Twhich Ta Tagency Tcan Tform 

Titsinner Torganizational Tstructures, Tpractices, Tmethods, Tand Tbehaviors Tintocollaborative, 

Tsynchronized Tand Tpotential Tway Tto Tsatisfy Tits Tpurchaser‟srequirements T(Cespedes, T1996; 

TChen Tand TPaulraj, T2004; TKahn Tand TMentzer, T1996;Kingman Tet Tal., T1995).Supplier 

Tcompany Tintegration Trefers Tto Tthe Tdiploma Tto Twhich Ta Tfirm Tcan Tshape Titstechniques, 

Tpractices, Tmethods, Tand Tbehaviors Tinto Tjoint, Tsynchronized Tandattainable Ttechnique Twith Tits 

Toutside Tproviders T(Cespedes, T1996; TChen Tand TPaulraj,2004; TKahn Tand TMentzer, T1996; 

TKingman Tet Tal., T1995).Customer Tcompany Tmixing Trefers Tback Tto Tthe Tdegree Tto Twhich Ta 

Torganisation Tcan Tshape Titstechniques, Tpractices, Tapproach, Tand Tbehaviors Tinto Tcollaborative, 

Tsynchronized Tandattainable Tmanner Twith Tits Toutdoor Tclients T(Cespedes, T1996; TChen Tand 

TPaulraj,2004; TKahn Tand TMentzer, T1996; TKingman Tet Tal., T1995).Supply Tchain Tflexibility Tis 

Tthe Tcorporation Tcapacity Tto Tsatisfy Tan Tdeveloping Tshape Tof Tconsumer Texpectancies Twithout 

Timmoderate Tvalue, Ttime, Torganizational Tdisruptions Toroverall Tact Tlosses T(Zhang Tet Tal 

T.2003).Supply Tchain Tleanness Tis Tcharacterized Tvia Tthe Tby Tway Tof Tno Tprofits Tcompleting 

Tpursuit Tof Tthe Teliminationof Twaste Tand Tdoing Textra Tmatters Twith Tplenty Tmuch Tless Tin 

Tuncommon Tprocess Tof TSCM T(Christopher,2000; TChristopher Tand TTowill, T2000; TNaylor Tet 

Tal., T1999; TClever Tet Tal., T2003).Supply Tchain Tagility Tis Tthe Ta Tsuccess Texploration Tof 

Tcompetitive Tbases T(velocity,flexibility, Tinnovation Tseasoned-activeness, Tgreat Tand Tprofitability) 

Tperformed Tthe Tintegrationof Treconfigurable Tresources Tand Tfantastic Tpractices Tin Ta Texpertise-

rich Tenvironment Ttooffer Tcustomer-pushed Tproducts Tand Tservices Tin Ta Tquick T T Tsouk 

Tenvironment(Yao T& TCarlson, T2003). T208 

The Tobserve Tis Tdesigned Twith Tthe Tsubsequent Tspecific Ttargets:I. TTo Texamine Tthe Twinning 

Trepute Tof Tsupply Tchain Torientation Twithin Tthe Tbusinesses Tunderneath Thave Ta Ttake Ta Tlook 

Tat.II. TTo Tassess Tthe Tsupply Tchain Tintegration Tin Tthe Torganizations Tdecrease Tstudy, Tin 

Tphrases Tof,a. TInternal-firm-integration,b. TSupplier-organization-integration, Tandc. TCustomer-

organization-integration. III. TTo Thave Ta Tlook Tat Tthe Tquantity Tof Toperational Ttraits Tof Tsupply 

Tcable Tmanage Tinterior Tthecorporations Tbelow Tstudy, Tin Tphrases Tof,a. TSupply Tchain 

Tflexibility,b. TStock Tchain Tleanness, Tandc. TSupply Tchain Tagility Tpractices. IV. TTo Tgrow Tto 

Tbe Taware Tof Tthe Texact Tbarriers Tto Teffective Tsupply Tchain Tmanagement Tpractices Tinthe 

Tcompanies Tunder Thave Ta Tlook Tat.V. TTo Tapprehend Tthe Tadvantages Tand Tcompetitive 
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Tadvantages Tthat Tmay Tbe Tderived Tfromimplementation Tof TSCM Tsecret Tthe Tbusinesses 

Tunderneath Thave Ta Thave Ta Tlook Tat. 

 

The Tfollowing Tresearch Thypotheses Thave Tbeen Tmade Ta Tvery Tgood Tmanner Tto Tfulfill 

Ttheresearch Tgoals.I. TThere Tisn't Tany Tfull-size Tdistinction Tbetween Tpredicted Tscore Tand 

Tacquired Tscore TinSupply TChain TOrientation T(SCO) Tdoes. TI. TThere Tis Tnot Tany Tterrific 

Tdistinction Tbetween Texpected Tscore Tand Treceived Trating Tin TInternal-Firm-Integration T(IFI) 

Tpractices.III. TThere Tisn't Tany Ttremendous Tdistinction Tbetween Tpredicted Trating Tthen Tacquired 

Trating TinInternal-Firm-Integration T(IFI) Tpractices.IV. TThere Tis Tnot Tany Thuge Tdivision Tamong 

Texpected Tscore Tand Tpurchased Trating TinCustomer-Firm-Integration T(CFI) Trehearsals‟. TThere 

Tisn't Talways Tany Tgood Tsized Tdifference Tamongst Tpredicted Trating Tand Tbought Tscore Tin 

TStock TChain TFlexibility T(SCF) Tpractices.VI. TThere Tisn't Talways Tany Textensive Tdistinction 

Tbetween Tprophesied Tscore Tand Tpurchased Trating TinSupply TChain TLeanness T(SCL) 

Tpractices.VII. TThere Tisn't Tany Tmassive Tvariance Tbetween Tanticipated Trating Tand Tacquired 

Trating TinSupply TChain TAgility T(SCA) Tdoes. T209VIII. TThere Tis Tnot Tany Texceptional 

Tdifference Tbetween Tanticipated Tscore Tand Tpurchased Trating Tinthe Tlimits Tto Tsupply Tchain 

Tcontrol.IX. TThere Tis Tno Tfull-size Tdifference Tamong Tanticipated Trating Tand Tobtained Trating 

Tinthe Tadvantages Tof Tdeliver Tchain Tmanagement.X. TThere Tis Tnot Tany Tfundamental Tdifference 

Tamongst TAutomotive TComponents T(AC)industy Tand TElectronic TIndustry T(EI) Tin Tin Tcontrast 

Tto TSCM Tpractices. 

In Torder Tto Tmeet Tthe Tstudies Tdesires, Tthe Tsubsequent Tstrategies Tfor Tassembly Tfacts Thad 

Tbeen Taccompanied. TThe Ta Tcouple Tof Tcase Tcheck Tresearch Tlayout Tsuch Tas Tsix Tdealings 

Tturned Tinto Tdecided Ton Twith Tthe Tassist Tof Testablished Tinterview, Tadministrated 

Tquestionnaire, Tcertification Tand Tobservation Tto Tgather Tthe Tinformation Tbased Ttotally 

Tdefinitely Ton Tthe Tdescribed Tobjectives.Each Tof Tthe Tfirms Tis Thandled Tas Ta Tunit Tof 

Tevaluation. TFirst Twithin–case Tevaluation Tiscarried Tout Tattended Twith Tthe Taid Tof Tway Tof Ta 

Tsynthesis Tcase Tanalysis Tto Tturn Tout Tto Tbe Taware Tof Tthe Twinning Trepute Tof Tdistinguishing 

Tpractices Tof TSCM Tinside Tthe Tdetermined Ton Tinstances Tand Texplore Tthe Tboundaries Tand 

Tbenedictions Tof Tcarried Tout Tsupply Tchain Tin Tevery Tceases. TDifferent Tinformation Tevaluation 

Tgear Twhich Tinclude Tone Tlayout Tt-check, T Tpattern Tt-check Tand Ttrouble Tassessment T(PCA) 

Thad Tbeen Tsignificantly Tusedto Toffer Tvaluable Tand Trelevant Tdata Tfrom Tthe Trecords Tcollected 

Ton Tevery Tof Tthetroubles Tcautious Tin Tthis Ttake Ta Tlook Tat. 

The Tspecific Tsurveys Tindependently Tcompleted Tvia Tlecturers Thave Tdiscoveredt that Timportance 

Tof Tpowerful Tsupply Tchain Tmanage Tpractices Thas Tgrown Tremarkably Tinside Tthe Tglobal. TBut 

Tthere Tare Tsome Tresearches Tin Tthis Tregards Tin TIndia(Srivastava, T2006). TSo Tthis Tcheck Thas 

Ttried Tto Tchoose Tout Tthe Tpresent Trepute Tofthese TSCM Tpractices Tas Tpotted Tas Ttake Ta Tlook 

Tat:Supply TChain TOrientation: TAs Tpart Tof Tthe Tstrategic Tadditives, Tthe TSupply TChain 

TLocation T(SCO) Tperforms Ta Ttotally Tvital Tposition Tprevious Tto Tthe Timplementation Tof TSC 

Tdoes. TIn Tindividual Tcase Tdocument, Tcompanies T1, T2 Tand Tthree Thave Tcarried Tout Thigher 

Tthan Tfirmsfour, Tfive Tand Tsix Tin Tstatus Tof TSCM Tpractices. TIn Tmixture, Tthis Tresearch 



IJAER/May-June 2018/Volume-6/Issue-6                                                   ISSN: 2278-9677 

Copyright@ijaer.org                                                                                                                                                                        Page  27          

Tidentified Tthat, respondents Thave Tevidenced Tthe Tlife Tof Tan Tregular Treputation Tof Tsupply 

Tchainmanagement Tphilosophy Tin Ttheir Tagencies, Tanywhere, Talmost Tall Tof Tthe Tquestions Tget 

Tsuggestscore Tabove Tthan Tmidpoint Tfour T(eighteen Tout Tof Ttwenty). TIt Tis Tthrilling Tto Tnote 

Tthat T210“SCOR TModel” Tas Tthe Tsame Told Tdiagnostic Ttool Tto Tput Tin Tenergy Tsupply 

Tchaincontrol Thas Tthe Tbottom Tsuggest Trating. TThe TSCOR Tmodel Tis Ta Tdiagnostic Tdevice 

Thave Tenough Tmoney Ta Tcommon Tlanguage Tand Tframework Tfor Tbuilding TSC Tefficaciously. 

TThis Tend Tresult Tenergy Tbe Tan Tindication Tthat Tmaximum Tof Tthe Tpinnacle Tmanage Tbecome 

Tignorant Tof Tthe TChange. TTherefore, Tit Tcautioned Tthat Tmanagers Twant Tto Tpay Tmore 

Tattention Tto Tgrow Tto Tbe Taware Tof Tthe Timportance Tof Tthis Tmodel Tof Ttheir TSCM. 

TBecause Tclear Trecords Tof Tthis Tversioncan Thelp Tmanagers Tfor Ta Tsuccess Timplementation Tof 

TSCM. T“JIT Tphilosophy” Talso Tasan Tessential Tmodule Tin Taggressive TSCM, Tratings Ta Tlow 

Timply. THence, TJIT Tphilosophymust Tbe Ttaken Tinto Tdeliberation Tand Tadvanced Tas Tan Tcrucial 

Tvariable Tinside Tthe Tstudied TSCM.Internal Temployer Tblending: TIn Tperson Tcase Tfile, Tall 

Tdevices Tbeneath Tinnercompany Tintegration Tpractices Thave Tway Tshrink Teven Tabove Tthan T5 

Tin Tall Tsix Torganizations. TItapproach Tthat Tall Tof Tthe Tgroups Tare Tlovely Tincorporated Tinside 

Ttheir Tinternal Tfunctions Tandmanagers Tsimply Tunderstood Tthe Tneed Tof Tinward Tintegration Tof 

Ttheir Tcompanies. TBecause,common Tdeliver Tchain Tintegration Tstarts Toffevolved Toffevolved 

Tfrom Tblending Tinternal Tfunctions Tand Tactionsto Tthe Tmixing Tof Toutside Toccasions.Supplier 

Tcompany Tintegration: TIn Tenvironment Tcase Treport, Tcorporations, T1 Tand Tmore Tthan Tone 

Thaveexecuted Tbetter Tthan Tcompanies Tthree, T4, Tfive Tbesides T6 Tin Tintegration Tpractices Twith 

Ttheir Texternalsuppliers. TIn Taggregate, Tthis Tresearch Tacknowledged Tthat, Tnearly Tall Tobjects Tof 

Tissuer Tcompanyintegration Tsports Tactivities Thave Tsuggest Trankings Tabove Tthan Tmiddle Tfour. 

TOnly T Titems Tthathave Tadvise Tratings Tbelow Tthan Tmidpoint Tfour Tare; T“pull Tengine Tcargo” 

Tand T“first-rateinspection Tfor Tbrand Tspanking Tnew Tproducts Tarrived”. TTherefore, Tit Tnotified 

Tthat Tagencies Tneed Tto Tmanipulatethe Tshipment Tof Traw Tmaterial Tfrom Tsuppliers Tconstructed 

Ton Tpull Tmanufacturing, Tbecause Tit's Tfar Taprerequisite Tof Tlean Tsupply Tchain Tin Tphrases Tof 

Trate Tdrop Tin Tstock Tcontrol.And Tadditionally Tcompanies Tmust Timprove Ta Tdegree Tof Tagree 

Twith Tand Tvow Tbetween Tthemselvesthat Thigh-quality Tand Tamount Tinspection Tof Tlatest 

Tproduct Tinwards Tisn't Talways Trequired. TBecause,elimination Tof Tthis Tshape Tof Tinspection Tis 

Ta Tstock Tof Tvalue Tand Ttime Tdiscount Tin TSCM.Customer Tfirm Tintegration: TIn Tperson Tcase 

Trecord, Tfirms, T1 Tand T2 Thavedone Tbetter Tthan Tcorporations T3, T4, Tfive Tand Tsix Tin 

Tintegration Tpractices Twith Ttheir Toutside Tconsumers. TIn Taggregate, Tthis Tresearch Trecognized 

Tthat, Tseven Tobjects Ton TCFI Thave Tapproachrating Tless Tthan Tmidpoint Tfour, Tspecifically Tare, 

T“share Trisks Tand Trewards”, T“production Tprocesses Tare Tshared”, T“involvement Tin Tproduct 

Tcustomization”, T“JIT Tshipping”, T“touch Twith T21manufacturing Temployees”, T“percent Tfee 

Tbargain Tand Tefficiency Tprofits”, T“list Tstageis Tshared”. TAs Tthe Tones Tconsequences Tshow 

Tbusinesses Tare Tlees Tblanketed Twith Ttheir Tclients Tliken Twith Tdifferent Tstyles Tof Tsupply 

Tchain Tintegration Tpractices. TIt Ttechnique Tyet Tthere Tmay Tadditionally Tbenevertheless Tan 

Tentire Tlot Tof Troom Tto Tenhance Tthe Tmixing Tpractices Tof Tcompanies Twith Ttheir 

Toutsideclients.Several Tresearches Thave Temphasised Tthat Tsharing Tdangers Tand Tbootees, 

Tsharingmanufacturing Tplans Tand Tsharing Tinventory Tstage Twith Tkey Tclients Tare Tthe Tprinciple 

Tpasts Tof Tsupply Tchain Tintegration. TTherefore, Tit Trecommended Tthat Tmanagers Thave Ttopay 
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Textra Tcare Tto Tthese Tessential Telements Tin Ttheir TSCM, Tdue Tto Tthe Tfact Ta 

Tsuccessfulimplementation Tof TJIT Tshipping Tis Tcarefully Tdependent Ton Tthose Tfactors. TJIT 

Tdelivery Ttothe Tcustomers Tis Talso Tdependent Ton Tthe Tphysical Tdistance Tof Tclient Tthat 

Thasbeen Tidentified Tthrough Tmanagers Tas Tvery Tvital Tlimits Tto TSCM. TIt Twill Tbe Texplainedin 

Tobstacles Tphase Ton Tthis TbankruptcySupply Tcable Tflexibility: TIn Tperson Tcase Tfile, Tcompanies 

T1, T2, Tthree Tand T6 Thaveaccomplished Thigher Tthan Tcorporations T4 Tand T5 Tin Ttheir Tsupply 

Tchain Tflexibility Tpractices. TInaggregate, Tthis Tstudies Trecognized Tthat, Tthe Timply Tlocations Tof 

Tall T13 Tgadgets Tof TSCFare Tamong Tfour.60 Tand T5.Sixty Tsix Tand Tit Tindicates Tthat Tevery 

Tone Tone Tin Tall Tinstances T(companies) Tare Tenormously Tbendy Tintheir Tsupply Tchain. 

TQuickly Tchanges Tthe Tquantities Tand Tbrief Tchangeover Tfrom Toneproduct Tto Teach Tother Thave 

Tmean Trankings Tminor Tthan Tdistinct Tpractices Tof TSCF, Twhich Tthosepractices Tconsidered Tas 

Tquantity Tprovide Tand Tmix Tflexibility. TThe Tvolume Tflexibilityand Tcombo Tflexibility Twere 

Temphasized Twith Tthe Taid Tof Tresearchers Tto Tbe Tan Tantecedent Tofdeliver Tchain Tagility. TIf 

Ta Tcompany Tfamed Tvolume Tflexibility Tit Tmay Trange Tthe Toutput Tof Titsmanufacturing 

Tmachine Twithout Tharmfully Timpacting Tthe Trate Tor Tcapability Tof Tthe Tmethod.Mix Tflexibility 

Tis Tthe Tability Tof Tthe Tcompany Tto Toffer Texceptionalmixtures Tof Tproducts Teconomically Tand 

Tsuccessfully Tgiven Tsuperb Tin Tall Tlikelihood T(Zhanget Tal., T2003). TMix Tflexibility Tis 

Tinvolved Twith Tproduct Tvariety Tand Tthe Tcapability Tof Ta Tsolid Tto Tproduce Ta Textensive 

Tvariety Tof Tproducts Tefficaciously Tand Tcorrectly. TThis Ttoo Thelps Tthe Tacuity Tof Tdeliver 

Tchain Tagility Tin Tthat Tmarket Tdemand Tin Ta Tworldwide Tand Tcompetitive Tsurrounds Tmight 

Talso Tmoreover Trequire Tunique Ttypes Tor Ta Tvariety Tof Ttypes Tif Tyou Twant Tto Tfulfill Tstrains 

Tat Tnumerous Tmarkets Tthroughout Tthe Tarea. TTherefore Tit Tadvised Tthat, Tcompanies Twant Tto 

Tdecorate Ttheir Tcapability Tin Tquickly Tchanges Tthe Tportions Tof Tthe Tgoods Tandquick Texchange 

Tfrom Tone Tproduct Tto Tsome Tother Tof Ttheir TSCM, Tas Tit Toutcomes Ttheextra Tcompetitive 

Tdeliver Tchain Tagility Tinside Tthe Tbusiness Torganisation Tenvironment. T212Supply Tchain 

Tleanness: TIn Tattraction Tcase Tfile, Tcorporations T1, T2, T3, T5 Tand Tsix Thavecompleted Thigher 

Tthan Tfirm Tfour Tin Ttheir Tdeliver Tchain Tleanness Tpractices. TIn Tmixture,this Tstudies 

Trecognized Tthat, Tnearly Tall Titems Tof Tskinny Tsupply Tchain Thave Tpropose Tscoresabove 

Tmidpoint T4. THowever, T“pull Tmanufacturing Tsystem” Tas Ta Tultimate Tsuggest Tscore Thas 

Tasuggest Tof T3.49. TThis Tis Tconstant Twith Ta Tlow Tadvocate Trating Tof T“JIT Tconcept” Ton 

TSCOcomponents, T“pull Tdevice Tcargo” Ton TSFI Tadditives Tand T“change Tplans Tareshared” Ton 

TCFI. TAs Tpull Tmanufacturing Tdevice Tis Tan Tessential Tflexible Tin Tlean Tsupplychain, 

Tconsequently Tit Tcautioned Tthat, Tsharing Tthe Tmanufacturing Tplans Tand Tinput Ttheinventory 

Tstage Twith Tkey Tproviders Tcan Tbe Ta Tvery Tgood Tapproach Tto Tably Texecution Tof Tpull 

Tmanufacturing Ttool Twithin Tthe TSC Tof Tstudied Tcompanies.Supply Tchain Tagility: TIn Tspecific 

Tcase Trecord, Torganizations T1, T2, T3 Tand Tfour Thavecompleted Thigher Tthan Tfirms T5 Tand T6 

Tof Ttheir Tdeliver Tchain Tagility Tpractices. TInmixture, Tthis Tresearch Tdiagnosed Tthat, Tnearly Tall 

Tgadgets Tof Tcarry Tchain Tagility Thavemean Tratings Tabove Tmidpoint Tfour. TOnly T Titems Thave 

Tway Tscores Tmuch Tless Tthanmidpoint Tfour, Tparticularly, T“hastily Treduce Tinventory Tdegree” 

Tand T“swiftly Timproveproduction Tway”. TRapidly Tlessen Tstock Tdiploma Tis Tconsistent Twith 

Tlow Timplyrating Tof T“pull Tdevice Tload” Ton TSFI Tcomponents Tand Tadditionally Tregular Twith 

Tlowsuggest Trankings Tof Tvariables T“change Tplans Tare Tshared Twith Tpurchaser” Tand 
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T“inventorylevel Tis Tshared Twith Tclients” Ton Tgears Tof TCFI. TAs Tcontrol Tof Tinventorydegree 

Tis Tassociated Tto Ttug Tdevice Tshipment Tand TJIT Tidea Ttherefore Tit Trecommended 

Tthat,implementation Tof Tthose Ttwo Tpractices Tappears Tto Tbe Tvery Tcrucial Twithin Tthe Tstudied 

Tagencies.Supply Tchain Tbarriers: TThe Tpotential Tbenefits Tfor Tan Tpotent Tdeliver Tchainsare 

Tcompelling. THowever, Tlimitations Tto Tachievement Tcan Tbe Tdaunting. TAccepting 

Ttheseboundaries Tcan Tbring Tabout Tdesigning Tbridges Tas Toption Tto Tallow Tbusinesses Tobtain 

TSC Treturns TIn Tman Tor Twoman Tcase Trecord, Tcompanies T1, T2, Tthree Tand T5 Thave 

Tcompleted Tbetter Tthan Tfirms T4 Tand Tsix Tin Tovercoming Tof Tdifferent Tlimitations Tof Ttheir 

TSCM Tpractices. TIn Tmixture,this Tlessons Tdiagnosed Tthat, Tstudied Tgroups Tare Tcoping Twith 

Tsome Tlimitations Tin Ttheir TSCM,which Tessential Tbarriers Tare Tbelong Tto Tinter Tcompany 

Tcontention Telements. TThe Ttop Tsix Tboundaries Tprecisely Tare: T“supplier Tgeographical 

Tdistance”, T“custom Tgeographical Tdistance”, T“lackof Thobby Tto Tenroll Tin Tin TSCM”, T“lack Tof 

Twillingness Tto Tproportion Tstatistics”, T“Lackof Tcooperation” Tand T“lack Tof Tenter Trisks Tand 

Trewards”. T213Variables, Tdealer Tgeographical Tdistance Tand Tpurchaser Tgeographical Tdistance 

Tlooks Tto Tbe Tthe Tmain Tcause Tthat TJIT Tphilosophy Thas Tno Tlonger Tbeen Texecuted Twell 

Tsecret Tthe Tstudied Tcorporations. TJIT Tphilosophy Tbecame Tselected Tas Ta Tlow Tsuggest Trating 

Tin TSCO, TBeast TCFI Tpractices. TIt Tis Tgenerally Tencouraged Tthat Tsetting Tup Tthe Tstorage Tof 

Traw Tstrong Tnear Ttothe Tmanufacture Tarea Tby Tusing Tcompanies Tand Tgarage Tof Tcompleted 

Tgoods Tnear Tto Tthe Tpurchaser Tcirculation Tfactor Tby Tmeans Tof Tproducers Tcan Tassist Tthe 

Tcompanies Tto Tput Tin Tforce TJIT Tphilosophy Tof Ttheir TSCM Tand Tbring Tthe Tproducts Tbased 

Ttotally Ton Tpull Tmanufacturing Tmachine. TWork Twith Twidely Tknown T0.33 Tbirthday 

Tcelebration Tlogistics Tfor Tdelivery Tthe Tproducts Tand Tbe Tan Ttop Tnotch Tstrategy Tto Tdazed 

Tthe Ttrouble Tof Tproduct Tshipping TSharing Tdata Tand Tsharing Tdangers Tandrewards Tbetween 

Tinventory Tchain Tparticipants Talso Tcan Tbe Tused Tas Tstimulus Tto Tencourage TtheSC Tindividuals 

Tto Tcooperate Tthen Tparticipate Tin Tone-of-a-type Tpractices Tof TSCM.Supply Tchain Tadvantages: 

TIn Tcharacter Tcase Tdocument, Tconcerns T1, T2, Tthree Tand Tsix Thavedone Thigher Tthan Tfirms 

Tfour Tand Tfive Tin Tacquiring Tthe Tadvantages Tof TSCM Tapplies. TInaggregate, Tthis Tresearch 

Trecognized Tthat, Tthe Tadvise Trankings Tof Tall Tgadgets Tof Tsupply Tchain Tdoles Tare Tabove 

Tthan Tmidpoint T4. TAs Tit Tchanged Tinto Tdiscussed Tin Tpreceding Tbankruptcy Tsome Trewards 

Twhich Tinclude; Tprofits Tboom Tand Tprofitability, Tproductivity Tand Tmarket Tcomponent Tare 

Ttheessential Tadvantages Tof TSCM Tpractices Timplementation Tin Tstudied Tbusinesses Tare Tfall 

Tunderneath Tcorporate Tcompany Tattention Tadvantages, Tin Twhich Tpatron Tare Tthe Tprimary 

Tdrivers Tof Tcreativity Tsports Tinaggressive Tenvironments. TTherefore, Tit Trecommended Tthat 

Tfirms Tmust Tbe Tmorepurchaser Torientated Tof Ttheir Tsupply Tchain Tpractices. TIt Tis Tinteresting 

Tto Tbe Tconscious Tthat“stock Tdays/fee Tof Traw Tfabric” Tand T“on-time Tproduct Tsending” Tare 

Tthe Ta Twhole Tlot Tlessimportant Tadvantages Tof TSCM Tinside Tthe Tstudied Tcases, Twhich Tare 

Tconstant Twhit T“JITphilosophy”, T“pull Tshipment Tmachine”, T“providers Tgeographical Tdistance” 

Tand“customers Tearthly Tdistance”.It Tappears Tthat Tproblems Ttogether Twith Tinventory 

Tmanagement, TJIT Tphilosophy Tand Tpull Tmaking Tdevice Tare Tthe Tprinciple Ttroubles Tof 

Tstudied Tfirm‟s Tmanager Tin Ttheir Tsupplychain Tmanage. TFinally, Tnotwithstanding Tof Tpurposeful 

Tnature Tof TSCM, Tsupervisor Tshouldtrust Tthat Tan Teffective TSCM Tcan Thelp Ttheir Tcompanies 

Tthrive Tin Tin Trecent Ttimes‟s Tintenselyaggressive Tmarketplace Tlocation Tand Talternate Ttheir 
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Tinsolences Ttowards Timplementation Tofstrategic Tpartnership Twith Tupstream Tcompany Tand 

Tdownstream Tcustomers Tto Tgain Textraand Textra Tbenefits. T214 

Further TResearch TDirections 

Based Ton Tstudies Tfindings Tdiscussed Tin Tprevious Ttopic Tand Tcautious examination Tof Tthe 

Texceptional Tpractices Tof Tdeliver Tchain Tjogging, Ta Tnumber Tof Tofthrilling Tfuture Tstudies 

Tcommands Tare Tcautioned Tas Tperceive:• TThe Tgift Texamine Tis Tessentially Texploratory Tin 

Tnature. TMore Tresearch Ton Tthis Tlocation Tis Tstill Tsought Ta Tgood Tmanner Tto Tverify Tthe 

Tfindings Tthat Tdeliver Tchain Tcontrol Tpractices Tneed Tto Tbe Tburdened Tmore Ton Tthe Tamount 

Tfactors Tand Tstrengths Tof Ttheoutcomes Tand Timplications.• TThis Tair Tat Tbecame Tconstrained 

Tonly Tto Tthe Tfew Tautomobile Tand Tcar Tadditivesindustries Tand Tadditionally Tplug-in Tand 

Tdigital Tindustries. TIt Tis Tnormally Tendorsed Tthat Tfutureresearch Thave Tto Tcowl Tno Tlonger 

Tmeekest Tthose Tindustries Tbut Tdifferent Tproduction Tandprovider Tenterprise Tas Tnicely. TWork 

Tand Tprovider Tindustries Tvary Twidely Tascarrier Tcorporations Trely Tbasically Ton Thumans Tto 

Tsupply Tand Tindorse Ttheir Tmerchandise Twhichare Tintangible Tservices. TTherefore, Tboth 

Tindustries Tcan Tbe Tman Tor Twoman Tin Tnature Toftheir Tdeliver Tchain Tpractices Twith Tinternal 

Tand Toutdoor Tcompanions. TA Tappraisal Tcanbe Tmade Tin Tphrases Tof Tdeliver Tchain Tintegration 

Tpractices, Toperational Ttraitsin Ttheir Tcarry Tchain Tand Tadditionally Tpotential Tboundaries Tand 

Tblessings Tof TSCM Tin Tthisregards.• TFor Tdestiny Tinquiry, Tthe Tlook Tat Tmay Twant Tto 

Tinterest Ton Tsmall Tand Tmedium Tsized Tfirms(SMEs) Tand Tinvestigate Tthe Texecution Tof TSCM 

Tpractices Tin TSMEs Tandevaluate Twith Tlarge Tscale Torganizations.• T 

Conclusion 

  The Tdeliver Tchain Tjogging Tpractices Tentails Tone-of-a-type Toccasions Teach Tinternallyand 

Texternally, Tand Tdirectors Tfrom Tunique Tareas Tinside Ta Tcompany Tor Tfrom Tspecialpartnering 

Torganizations T(companies Tand Tcustomers) Talso Tcan Thave Tdistinct Tperceptions Tof Ttheir SCM 

Tpractices. TTherefore, Tdyadic Tor Ttriadic Tinformation Tseries Tfrom Tprecise Tpartiesin Ta Tsupply 

Tchain Tcan Talso Tadditionally Tgenerate Tgreater Thuge Tgrades Twith Tthe Taid Tof Tcomparing 

Tandcontrasting Tthe Tresponses Tfrom Tsevera Tpractices.• TThis Tinquiry Tturn Tout Tto Tbe Ta Ta 

Tcouple Tof Tcase Tobserve Tand Tlimited Tto Ta Tfew Tdecided Ton Tcompanies. TMore Tempirical 

Tresearch Tmay Tbe Tcompleted Tthru Tdeveloping Tthe Tsample Tduration Tin Tdifferentparts Tof Tthe 

Tus . TPains Tto Tencompass Tcorporations Tin Tone-of-a-kind Tpart Tof Tunited Tstates Tof Tamerica 

Twillwithout Ta Tdoubt Tdecorate Tthe Tsignificance Tin Taccumulation Tto Tthe Tvalidity Tof Tthe 

Teffects. TLastly, Twegathered Trecords Tfrom TIndia Tbest; Tso Twe Twant Tto Tcarefully Tinterpret 

Tthe Tfindings. 

 T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T 
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