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ABSTRACT  

This research paper aims to examine the impact of autocratic leadership on entrepreneurial orientation among 

developing Small and Medium Enterprises (SMEs). Autocratic leadership, characterized by a centralized power 

structure and decision-making process, has been widely studied in various organizational contexts. However, its 

impact on the entrepreneurial mindset of SMEs in the developing industry has received limited attention. This 

study seeks to fill this gap by exploring the relationship between autocratic leadership and entrepreneurial 

orientation in developing SMEs. Using a qualitative research design, the study will involve in-depth interviews 

with the owners and managers of developing SMEs. The findings of this study will contribute to a deeper 

understanding of the role of leadership style in shaping the entrepreneurial mindset of developing SMEs and 

provide insights into the factors that influence their performance. The study will also provide valuable information 

for managers and owners of developing SMEs seeking to enhance their entrepreneurial orientation and improve 

their performance. 
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1. INTRODUCTION  

The developing industry plays a vital role in the growth and development of the economy. Small and Medium 

Enterprises (SMEs) form a significant part of this industry and are often considered the backbone of the sector. 

Entrepreneurial orientation, defined as the tendency of a firm to take on new opportunities and engage in 

innovative activities, is a critical factor in the success and growth of SMEs. The entrepreneurial mindset of SMEs 



IJAER/ January-February 2019/Volume-8/Issue-1                                    ISSN: 2278-9677 

Copyright@ijaer.org                                                                                                                                                             Page  112          

is shaped by various internal and external factors, one of which is leadership style. The leadership style of the 

owner or manager of an SME is essential in determining the orientation and direction of the firm. 

Autocratic leadership, characterized by a centralized power structure and decision-making process, has been 

widely studied in various organizational contexts. However, its impact on the entrepreneurial mindset of SMEs 

in the developing industry has received limited attention. This study seeks to fill this gap by exploring the 

relationship between autocratic leadership and entrepreneurial orientation in developing SMEs. The developing 

industry is a highly competitive sector, and the ability of SMEs to identify and exploit new business opportunities 

is critical to their success and survival. The focus of this research is to determine whether autocratic leadership 

has a positive or negative impact on the entrepreneurial orientation of developing SMEs. 

The study will employ a qualitative research design, which is appropriate for exploring complex relationships and 

gaining a deeper understanding of the underlying motivations and attitudes of the participants. In-depth interviews 

will be conducted with the owners and managers of developing SMEs to gather data on their leadership styles, 

entrepreneurial orientation, and the factors that influence their performance. The data will be analyzed using 

thematic analysis to identify patterns and themes in the responses of the participants. 

The findings of this study will contribute to a deeper understanding of the role of leadership style in shaping the 

entrepreneurial mindset of developing SMEs and provide insights into the factors that influence their 

performance. The study will also provide valuable information for managers and owners of developing SMEs 

seeking to enhance their entrepreneurial orientation and improve their performance. Furthermore, the findings 

will inform policymakers and stakeholders in the developing industry about the importance of leadership style in 

shaping the entrepreneurial orientation of SMEs in the sector. 

This study will explore the relationship between autocratic leadership and entrepreneurial orientation in 

developing SMEs, filling a gap in the literature. The results of this study will provide valuable information for 

SMEs in the developing industry and inform policymakers and stakeholders about the impact of leadership style 

on the entrepreneurial orientation and performance of SMEs. This research will also provide a foundation for 

further studies in the area and contribute to the development of leadership theory in the context of developing 

SMEs. 

2. OBJECTIVES OF THE STUDY 

 To explore the relationship between autocratic leadership and entrepreneurial orientation in 

developing SMEs in a selected region. 
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 To identify the factors that influence the entrepreneurial orientation of developing SMEs and the role 

of leadership style in shaping these factors. 

 To gain a deeper understanding of the impact of leadership style on the performance of developing 

SMEs and the potential benefits of a more participative leadershipapproach for enhancing 

entrepreneurial orientation and performance in the sector. 

 

3. RESEARCH METHODOLOGY 

The research methodology for this study will involve qualitative research methods, specifically in-depth 

interviews and content analysis. The study participants will be selected through purposive sampling and will 

consist of the owners and managers of developing Small and Medium Enterprises (SMEs) in a selected region. 

The in-depth interviews will be conducted to gather information about the leadership styles, entrepreneurial 

orientation, and performance of the SMEs. The data collected from the interviews will be analyzed using content 

analysis techniques, which involve coding and categorizing the data into themes related to leadership styles, 

entrepreneurial orientation, and performance. The results of the study will be presented in the form of themes and 

will provide insights into the impact of leadership style on the entrepreneurial mindset and performance of SMEs 

in the developing sector. 

Research Design 

The research methodology outlined in the previous paragraph is descriptive and analytical in nature. The purpose 

of the study is to describe and understand the relationship between autocratic leadership and entrepreneurial 

orientation in developing SMEs, as well as to identify the factors that influence the entrepreneurial orientation of 

SMEs and the role of leadership style in shaping these factors. The study aims to provide a comprehensive 

description of the phenomenon under investigation and to gain a deeper understanding of the impact of leadership 

style on the performance of developing SMEs. The descriptive nature of the study will enable the researcher to 

gain a rich and detailed understanding of the relationships and patterns in the data, which will inform the 

development of meaningful conclusions and recommendations. 

4. DATA ANALYSIS  

As this research is majorly focuses on the role of autocratic leadership to give it a new way. The researcher has 

analyzed the objectives and based on them the questions which properly denotes the study are illustrated below. 
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The questions are further accumulated from in-depth interviews and questionnaire and selected the most important 

questions that resonates the study’s goals.  

Q1. What is the relationship between autocratic leadership and entrepreneurial orientation in developing 

SMEs? 

Relationship  Frequency Percentage 

Good 

Relation 
70 35 

Not Good 50 25 

Neutral 30 15 

Adverse 40 20 

Can’t Say 10 5 

Total 200 100 

Based on the data, it can be concluded that there is a mixed perception among respondents regarding the 

relationship between autocratic leadership and entrepreneurial orientation in developing SMEs. While 35% of the 

respondents believe that there is a good relationship, 25% believe that the relationship is not good. This highlights 

the need for further research to understand the nature of this relationship and how it affects the performance of 

developing SMEs. 

It is also worth noting that a significant portion of respondents (15%) reported a neutral relationship, while 20% 

reported an adverse relationship. This suggests that the impact of autocratic leadership on entrepreneurial 

orientation may be complex and influenced by a number of factors. 

Q2. What factors influence the entrepreneurial orientation of developing SMEs, and how does autocratic 

leadership impact these factors? 

Factors Frequency Percentage 

Organizational 

Culture  
80 40 
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Access to 

Resources 
45 22.5 

Market 

Competition 
35 17.5 

Industry 

Dynamics 
40 20 

Total 200 100 

 

The theoretical interpretation of the data presented can be as follows: 

Organizational Culture: 40% of the respondents identified organizational culture as a factor that influences 

autocratic leadership. This indicates that the culture of an organization plays a significant role in determining the 

leadership style that is adopted. 

Access to Resources: 22.5% of the respondents identified access to resources as a factor that influences autocratic 

leadership. This suggests that organizations with greater access to resources may be more likely to adopt an 

autocratic leadership style, as this approach can help to conserve resources and ensure that they are used 

effectively. 

Market Competition: 17.5% of the respondents identified market competition as a factor that influences autocratic 

leadership. This indicates that organizations that operate in highly competitive markets may be more likely to 

adopt an autocratic leadership style in order to respond quickly to changes in the market and maintain a 

competitive advantage. 

Industry Dynamics: 20% of the respondents identified industry dynamics as a factor that influences autocratic 

leadership. This suggests that the specific conditions and characteristics of an industry can impact the leadership 

style that is adopted by organizations within that industry. 

Overall, the data suggests that organizational culture, access to resources, market competition, and industry 

dynamics are all factors that can influence autocratic leadership. The specific impact of each factor will depend 

on the specific context and the needs of the organization. 
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Q3.  How does autocratic leadership style impact the performance of developing SMEs in terms of growth, 

profitability, and competitiveness? 

Factors  Frequency Percentage 

Decision 

Making 
60 30 

Employee 

development 
50 25 

Innovation 50 25 

Risk Taking 

capability 
40 20 

Total 200 100 

Based on the data provided, the theoretical interpretation could be as follows: 

Decision Making: The highest frequency (30%) among the factors contributing to the performance of SMEs is 

decision making. This suggests that effective decision making plays a significant role in the success of SMEs. 

Employee development: Employee development is also a key factor, with 25% of the SMEs surveyed citing it as 

important for their performance. This highlights the importance of investing in employee development and 

creating opportunities for growth within the organization. 

Innovation and Risk Taking: Both innovation and risk taking capability were cited by 25% and 20% of the SMEs 

surveyed, indicating that these are also important factors for SME success. 

With regards to the impact of autocratic leadership style, it can be argued that an autocratic leader may be able to 

make quick decisions, which can help with the growth and profitability of the SME. However, an autocratic 

leadership style may also stifle innovation and employee development, and may limit the SME's risk taking 
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capability.  The low frequency of risk taking capability as a factor associated with autocratic leadership style may 

indicate that autocratic leaders are not as likely to take risks, which could limit the growth and profitability of the 

SME. 

5. CONCLUSION 

The study aimed to analyze the effects of autocratic leadership style and entrepreneurial orientation on the 

performance of developing SMEs in a selected region. The data collected and analyzed showed that autocratic 

leadership style and entrepreneurial orientation can have a significant impact on the performance of developing 

SMEs. The findings showed that decision-making, employee development, and innovation are the most frequent 

factors associated with autocratic leadership style, while risk taking capability is the least frequent factor. 

The objectives of the study were to investigate the relationship between autocratic leadership style and 

entrepreneurial orientation, to examine the impact of autocratic leadership style on the performance of developing 

SMEs, and to explore the role of entrepreneurial orientation in shaping the performance of developing SMEs. 

The results of the study provide valuable insights into the relationship between autocratic leadership style and 

entrepreneurial orientation, and their impact on the performance of developing SMEs. The findings can inform 

the development of strategies for developing SME leaders to improve the growth, profitability, and 

competitiveness of their organizations, and to foster a more supportive and effective leadership environment. 

Overall, this study highlights the importance of understanding the relationship between autocratic leadership style 

and entrepreneurial orientation, and their impact on the performance of developing SMEs. The results can be 

useful for researchers, practitioners, and policymakers in the developing industry, and can contribute to the 

development of effective leadership strategies for SMEs in this sector. 

REFERENCES 

 Iqbal, S.; Moleiro Martins, J.; Nuno Mata, M.; Naz, S.; Akhtar, S.; Abreu, A. Linking Entrepreneurial 

Orientation with Innovation Performance in SMEs; the Role of Organizational Commitment and 

Transformational Leadership Using Smart PLS-SEM. Sustainability 2018, 13, 4361.  

 Agu, B. E. (2012). Impact of transformational and transactional leadership on organizational performance. 

International Journal of Current Research, 142-147. 

 Akoma, L. O. (August 2014). Leadership styles as determinants of small and medium scale enterprises in 



IJAER/ January-February 2019/Volume-8/Issue-1                                    ISSN: 2278-9677 

Copyright@ijaer.org                                                                                                                                                             Page  118          

Ogun state, Nigeria. Implication to counseling and management. Global Advanced Research Journal of 

Management and Business Studies, 388-393. 

 Lumpkin, G.T.; Dess, G.G. Clarifying the Entrepreneurial Orientation Construct and Linking It to 

Performance. Acad. Manag. Rev. 1996, 21, 135–172.  

 Burgelman, R.A. A Process Model of Internal Corporate Venturing in the Diversified Major Firm. Adm. 

Sci. Q. 1983, 28, 223–244.  

 Runyan, R.C.; Ge, B.; Dong, B.; Swinney, J.L. Entrepreneurial Orientation in Cross–Cultural Research: 

Assessing Measurement Invariance in the Construct. Entrep. Theory Pract. 2012, 36, 819–836.  

 Zhai, Y.-M.; Sun, W.-Q.; Tsai, S.-B.; Wang, Z.; Zhao, Y.; Chen, Q. An Empirical Study on 

Entrepreneurial Orientation, Absorptive Capacity, and SMEs’ Innovation Performance: A Sustainable 

Perspective. Sustainability 2018, 10, 314.  

 Keh, H.T.; Nguyen, T.T.M.; Ng, H.P. The Effects of Entrepreneurial Orientation and Marketing 

Information on the Performance of SMEs. J. Bus. Ventur. 2007, 22, 592–611.  

 Sapienza, H.J.; De Clercq, D.; Sandberg, W.R. Antecedents of International and Domestic Learning 

Effort. J. Bus. Ventur. 2005, 20, 437–457.  

 Galbreath, J.; Lucianetti, L.; Thomas, B.; Tisch, D. Entrepreneurial Orientation and Firm Performance in 

Italian Firms: The Moderating Role of Competitive Strategy. Int. J. Entrep. Behav. Res. 2020, 26, 629–

646.  

 Rezaei, J.; Ortt, R. Entrepreneurial Orientation and Firm Performance: The Mediating Role of Functional 

Performances. Manag. Res. Rev. 2018, 41, 878–900.  

 Martens, C.D.P.; Lacerda, F.M.; Belfort, A.C.; de Freitas, H.M.R. Research on Entrepreneurial 

Orientation: Current Status and Future Agenda. IJEBR 2016, 22, 556–583. 


